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FEARLESS FOUNDER’S MASTERCLASS



ABOUT HANIM DOGAN
Hanim is an exited entrepreneur, investor, and board advisor
who is driven to help founders achieve their growth goals. 

She is skilled and focused on enabling them to raise capital,
scale their businesses and expand globally. 

She holds an MBA in Economics from Maastricht University,
alongside international studies in France, and is passionate
about supporting female founders to build and lead high-growth
companies.

With 30+ years of experience across sectors including AI, SaaS,
and FinTech, as well as an embedded foundation of Fashion,
having worked for renowned fashion legend Karl Lagerfeld, she
brings deep strategic insight and access to international
networks. She is passionate about supporting female founders to
build and lead high-growth companies. 

She is the author of 10 Successful Steps Into Fashion.



Imposter Syndrome is the overwhelming feeling
that you don't deserve your success. It is the
persistent belief that your achievements are
down to luck, good timing, or simply being in
the 'right place at the right time-often striking
at moments of peak success, like receiving a
promotion or starting a new venture.

The Silent Epidemic

66 No one can make you feel
inferior without your consent.

- Eleanor Roosevelt

An estimated 70% of women experience these
impostor feelings at some point in their lives.
(International Journal of Behavioral Science).

70%



EVER FELT YOU DON’T BELONG?
Thought that your friends or colleagues are going to discover you’re a fraud?

Imposter Syndrome is the
overwhelming feeling that you
don't deserve your success, and

that your achievements are
down to luck, good timing or

just being in the “right place at
the right time.”

PUTTING IT INTO 
WORDS
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An estimated 70% of
women experience

these impostor feelings
at some point in their

lives. 

YOU’RE NOT ALONE
THOUGH
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NOT KNOWING WHEN

IT WILL EMERGE

Imposter Syndrome often
strikes at moments of

success: starting a new job,
receiving a  promotion, or

taking on additional
responsibility. 
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A fear of being “found out” or discovered. Feeling
that you lack knowledge or expertise.

Attributing your success to others,
to luck or to external factors. 

Setting very challenging goals and
feeling disappointed when you fall short﻿.

An inability to realistically assess your
own strengths, skills and competencies.

Exhibiting Perfectionist
Tendencies

Feeling Inadequate and
Doubting yourself

Fearing Judgment and
Discovery

Refusing to Own Your
Success

CHARACTERISTICS OF IMPOSTER SYNDROME

There can be a huge amount of pressure
not to fail in order to avoid being “found
out.” 

Fear of Failure



Archetype The Core Fear The False Belief The Master Antidote

The Perfectionist Flaws & Mistakes I must be flawless
Act before you are

ready.

The Superwoman Not Measuring Up
I must work harder

than everyone
Separate worth from

output.

The Natural Genius
Setbacks &

Struggle
Success must be

effortless
Embrace lifelong

learning.

The Soloist
Exposed via
Dependency

I must do it all alone
Teams > Individuals;

Get a Mentor.

The Expert Inexperience
I must know

everything first
Practice just-in-time

learning.

THE IMPOSTER ARCHETYPES: SYNTHESIS MATRIX



PHASE 1 STRATEGIES:
OVERCOMING

IMPOSTER 
SYNDROME



THE REWIRING BLUEPRINT - PHASE 1:
AWARENESS & ASSESSMENT

ASSESS

EXTERNALISE

1. Recognise & Acknowledge:
Awareness is the first step. Track feelings,
record what they were, and analyse why they
occurred.

2. Share Your Feelings: 
Talk to allies, advocates, and a network of
supportive women. Listen to respected peers
who can show you your fears are unfounded.
Mentor others.

3. Understand Strengths/Weaknesses:
Make a realistic assessment. Undergo 360-
degree feedback. Write down
accomplishments and compare them with
your self-assessment.

4. Rewire Mental Programmes: 
Silence the inner critic. Change language to
assertive phrases. Set realistic goals, use failure
as a lesson, and stop comparing yourself to
others.



Confidence is not the
absence of doubt; it is

the decision to own your
success despite it.

THANK YOU FOR JOINING THIS FOUNDER'S MASTERCLASS.
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